
JCL Lifecycle Assessment
About SEA’S JCL ASSESSmEnt
The JCL Lifecycle Assessment offers an in-depth look into 
the processes and degree of automation within the JCL and 
Batch aspects of your Software Development Lifecycle. This 
assessment identifies areas that can be improved to optimize 
performance, reduce defects and accelerate release schedules. 

The JCL Lifecycle Assessment uses both quantitative and 
qualitative data to identify the maturity level of early 
defect elimination frameworks and areas of opportunity 
for improvement.

The final score expressed conveys the four maturity levels: 

Low•	  - Needs substantial improvement to increase 

automation and efficiency to ensure quicker 

elimination of defects in your JCL Lifecycle.

medium•	  - Needs improvement in several areas to optimize 

for  more efficient and effective defect elimination.   

High•	  - Minor improvements needed to increase 

level of automation for improved productivity 

and efficiency.

Advanced•	  - Operating at a high level of efficiency with 

few to no recommendations for updates or changes. 

The assessment comes at no cost and SEA’s mainframe experts 
can review your results to identify areas for improvement and 
defect elimination. The goal of the assessment is to optimize 
performance across your batch environment, as well as 
identify process automation opportunities. The JCL Lifecycle 
Assessment will give insight into metrics and service levels for 
all phases of the SDLC. 
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RECEivE dEtAiLEd RECommEndAtionS
foR AREAS of impRovEmEnt

typiCAL StAgES of tHE  JCL LifECyCLE
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How to REQuESt tHE JCL LifECyCLE ASSESSmEnt
Once you sign up for an assessment, a dedicated member of our Mainframe Support Team will reach out to schedule 
a time that works best for you. Once the assessment is completed, we will review the results with you to give you an 
understanding the current state of your JCL and Batch Environment and where the areas of improvements are. 

The assessment is performed over an online meeting, and the results are reviewed with you by our Mainframe Support Experts.

wHo CouLd bEnEfit fRom tHE JCL LifECyCLE ASSESSmEnt? 
Mainframe System Managers, Mainframe System Administrators, Chief Information Officers, System Programmers, Directors 
of IT and IT Managers can utilize this assessment to identify the areas for improvement and reduce costs, all while reducing 
the chances of defects. 

wHy you SHouLd REQuESt tHE JCL LifECyCLE ASSESSmEnt?
More and more often, companies are overpaying for JCL and Batch Management software with little support, and minimal 
improvements. Software Engineering of America continues to be dedicated to reducing costs and improving processes in 
the JCL and Batch environment as part of our continued leadership in the industry.  In addition to reducing defects and 
identifying how you can better integrate your batch environment with your DevOps approach, the assessment will also 
help show you how release schedules could be accelerated. 

To Request your JCL Lifecycle Assessment, visit
www.JCLExperts.com or call 1.800.272.7322


